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1. EXECUTIVE SUMMARY.

UDC-Africa is a leading architectural design and construction firm committed to creating
innovative and sustainable spaces that reflect clients' unique visions. Renowned for excellence and
environmental stewardship, UDC delivers outstanding residential, commercial, and hospitality
projects that exceed expectations.

As part of its mission to empower stakeholders in the design and construction industry, UDC-
Africa is organizing a consultation session themed “Guiding You Through Design, Budget, and
Sustainable Construction.” This session will provide valuable insights into design processes,
budget integration, sustainable practices, and construction management. Through expert-led
discussions, practical workshops, and one-on-one consultations, the session aims to equip
participants with actionable tools to achieve their project goals while fostering collaboration and
trust within the industry. This initiative underscores UDC's commitment to driving progress,
empowering participants, and strengthening its position as a leader in innovative and sustainable
construction practices.

2. INTRODUCTION

UDC-Africa is a premier architectural design and construction firm renowned for design and
construct innovative and sustainable spaces. Combining a wealth of expertise with a client-
centered approach, UDC specializes in delivering residential, commercial, and hospitality projects
that reflect the unique visions of our clients. Our work is driven by a commitment to excellence,
innovation, and environmental stewardship, ensuring that every project not only meets but exceeds
expectations.

Design and construction consultation session which has a theme that states that “Guiding you
through design, Budget and sustainable construction” is an extension of UDC’S mission to
empower and engage stakeholders in the design and construction industry. These sessions will
serve as a platform for sharing knowledge, addressing industry challenges, and building
relationships. By offering expert-led discussions, practical workshops, and personalized
consultations, UDC aims to equip participants with the tools to navigate complex processes such
as budget integration, construction permits, and sustainable material use. This initiative
underscores our dedication to fostering collaboration and driving progress in the industry.



3. GOAL AND OBJECTIVES

The main goal of the design and construction consultation session is to empower the participants
of the knowledge and information needed to navigate the design and construction processes
effectively while fostering relationships with potential clients.

Objectives:

4.

Educate participants on the design process and its critical milestones.
Demonstrate the integration of client briefs with budgetary constraints.
Simplify the construction permit acquisition process.

Promote the use of local materials for environmental and cost management.
Provide insights into construction contracts and management processes.
Offer personalized one-on-one consultations to address unique client needs.

TARGET AUDIENCE

The Design and Construction Consultation Session is designed for individuals and organizations
seeking practical knowledge and tools to successfully navigate design and construction projects.
Our target audience includes, but is not limited to:

Individual homeowners seeking to build or renovate properties.

Real estate developers aiming to enhance project outcomes.

Entrepreneurs planning construction projects for their businesses.

Community leaders involved in infrastructure or development initiatives.

Professionals such as architects, engineers, and project managers seeking expert insights
and collaboration opportunities.

SESSION DETAILS

Date: Friday, February 28, 2025

Time: 9:00 AM —13:00 PM

Venue: Five to Five Hotel, Kigali — Centrally located with modern and accessible facilities.
Audience: 20-50 participants, including homeowners, developers, entrepreneurs, and
industry professionals.

Key Agenda:

Keynote Address: Expert insights on aligning design, budget, and sustainability.



e Workshops: Practical sessions on budget integration, permits, and sustainable materials.

e One-on-One Consultations: Personalized advice tailored to specific projects.

o Networking Opportunities: Build meaningful connections with professionals and
stakeholders.

6. MARKETING AND PROMOTION STRATEGY

e Digital Marketing:
- Targeted campaigns on LinkedIn, Twitter, Facebook, and Instagram to maximize
visibility.
- Personalized email invitations to past clients and industry contacts.
- Collaborate with influencers and thought leaders for event promotion.
- Dedicated landing page with session details and easy registration.
e Strategic Partnerships:
- Collaborate with top construction and design firms
- Engage local organizations and government for broader outreach.

7. LOGISTICS AND OPERATIONS

To ensure a seamless and professional event experience, the logistics and operations plan will
focus on accessibility, professional organization, and efficient management of resources. The
following aspects of the event has to be meticulously organized to align with the session's goals
and deliver an outstanding experience for all participants:

e Venue Setup: Organized seating arrangement, technical equipment testing, and resource
material distribution.

o Participant Registration: Streamlined online pre-registration and an on-site check-in
desk to manage attendees efficiently.

« Signage and Directions: Clear guidance throughout the venue.

o Expert Coordination: Pre-event briefings for speakers and facilitators maintain a
cohesive flow.

e Support Staff: A dedicated on-site team to handle operations, answer queries, and keep
the event on schedule.

8. EXPECTED OUTCOMES

Design and Construction Consultation session is structured to deliver tangible results for
participants while reinforcing UDC’s position as a leader in the design and construction industry.
The outcomes will highlight the strategic benefits of the session and its impact:
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e Enhanced awareness of UDC’s expertise and services in design and construction.

e Increased engagement and trust with potential clients.

e Empowered participants equipped with actionable insights into design, budgeting, and
sustainable construction practices to make better project decisions.

e Brand differentiation by establishing UDC as a trusted, forward-thinking partner in the
design and construction space.

9. CONCLUSION

The Design and Construction Consultation Session represents more than an event; it is a strategic
step in UDC-Africa’s mission to inspire, educate, and collaborate with industry stakeholders. By
addressing key challenges and providing actionable solutions, this session will leave participants
empowered with the tools to navigate their projects confidently and successfully.

For UDC, this event is an opportunity to showcase our expertise, build meaningful connections,
and solidify our position as a leader in the design and construction industry. We look forward to
welcoming you to a day of inspiration, collaboration, and progress, as we work together to
transform visions into sustainable realities.
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